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établissements culturels, à Ottawa en 2018.



In-person workshops



In-person workshops

• Sample plan in 
orange binder 

• Manual on 

emergency and 

disaster preparedness



Tabletop exercises



Canadian Conservation Institute

Emergency  Response 

Planning Workbook
version 8, November 2018



Build a 
Response 

Team

Develop 
Response
Strategies

Provide 
Resources

Know Response Objectives

+ Template

Four steps to Readiness: 



Emergency plan

Good 
   progress

   

Early stages
  

Completed
   

Not yet started
   



Response Ready

Developing an Emergency Response Plan for Heritage Institutions

Museum of the Highwood, June 2013.



Four steps to Readiness: 

Build a 
response 
team

Know 
response 
objectives

Provide 
resources

1 2

3 4
Develop 
response 
strategies



Response Ready Manual

Module 1 

Developing 
an emergency 

response 
team

Module 2

Developing 
immediate 
response 

procedures

Module 5

Resources 
for effective 
emergency 

response

Module 3

Developing 
all-hazards 
response 

procedures

Module 4

Collections 
salvage and 

recovery 
strategies 

+ Template



Protect people Coordinate the responders

Secure the site Limit the damage

Save the collection Restore the building

Obtain equipment and supplies Inform your publics

Document the incident Pay for it all

The 10 objectives of emergency response



Module 1

Create an 

incident 

management 
team



1. Conduct a 

skills survey



RESPONSE LEAD

Coordinate the 
responders

Inform your publics

Secure the site

Protect people

Restore the building

Obtain equipment and 
supplies

Document the incident

Pay for i t a l l

COLLECTIONS LEAD

Limit the damage

Save the collection

Document the incident

RESPONSE LEAD
ALTERNATE(S)

COLLECTIONS LEAD
ALTERNATE(S)

RESPONSE LEAD
Coordinate the 

responders

Inform your publics

COLLECTIONS LEAD

Limit the damage

Save the collection

Document the incident

RESPONSE LEAD
ALTERNATE(S)

COLLECTIONS LEAD
ALTERNATE(S)

LOGISTICS LEAD

Secure the site

Protect people

Restore the building

Obtain equipment and 
supplies

Document the incident

Pay for i t a l l

LOGISTICS LEAD

ALTERNATE(S)

RESPONSE LEAD
Coordinate the 

responders

Inform your publics

COLLECTIONS LEAD

Limit the damage

Save the collection

Document the incident

RESPONSE LEAD
ALTERNATE(S)

COLLECTIONS LEAD
ALTERNATE(S)

FACILITY LEAD
Secure the site

Protect people

Restore the building

FACILITY LEAD

ALTERNATE(S)

LOGISTICS LEAD
Obtain equipment and 

supplies

Document the incident

Pay for i t a l l

LOGISTICS LEAD

ALTERNATE(S)

COLLECTIONS 
ASSISTANT

Limit the damage

Save the collection

Document the incident

COLLECTIONS 
ASSISTANT

ALTERNATE(S)

Up to 6 employees – 2 roles 7 to 10 employees – 3 roles More than 10 employees – 5 roles

Choose a 

team structure.2.



Compare skills

to roles3.



Compare skills

to roles3.



Assign 

roles4.



RESPONSE LEAD

Nora Abbott

Tel:

Alternate:

Victoria Tétreault
Tel: COLLECTIONS LEAD

Pierre Trépanier

Tel:

Alternate:

Luca Gascon
Tel:LOGISTICS LEAD

Samir Chaudry

Tel:

Alternate:

Kai Mason

Tel:

Add Incident 

Management 

Team to the 
Emergency Plan

5.



PACK BUY TIME CLEAN DRY

TREATSTORE REHOUSE DISCARD

TRIAGE PROTECT MOVEDOCUMENT

Module 4. Collections salvage and recovery strategies 



Responsible for collections salvage?  

• Need separate, hands-on training



Response Ready

Online Workshop

Museum of the Highwood, June 2013.



Online Workshop Agenda

Session A today 1 hour

Session B next week / 1 hour

Intersession
EXERCISES ~60 minutes



A

B C

D

Interactive exercises

• Warm-up exercises

• True or false questions

• Multiple-choice questions

• Polls

Which can be reused?



Interactive exercises



Intersession

Set up a meeting      

with your colleagues
   

1.
Fill out the skills 

questionnaire
   

2.

Decide on a team 

structure and team 

members
   

3.
Add team contact 

information to your 

emergency plan
   

4.



You are forced to flee your building 
during an emergency.

You have time to save one item from
your collection. 

What will you take?

Warm-up exercise 



Torrential rain floods a lower level room.

Une pluie torrentielle  inonde 
la salle du niveau inférieur.



Move affected 

records on carts 

to classroom 

HOUR 1OBJECTIVES DAY 1 LATER

Protect people

Coordinate the 
responders

Secure the site

Save the 
collection

Restore the 
building

Obtain 
supplies and 
equipment

Document the 
incident

Inform your 
publics

Pay for it all

Limit the 
damage

Wipe down tops 

of wet cabinets

Prepare lists of 

items being 

moved

Prepare lists of 

items being 

moved

Post alerts in 

social media  re 

temporary closing

Contact 

volunteers to 

reschedule hours

Source 

emergency 

funding

Remove and 

replace wet 

drywall

Call 

conservator

Hand carry 

affected 

paintings to 

classroom

Meet with  

IMT

Call insurance 

company

Mop wet floor 

in storage 

rooms

Check art on 

each rack for 

water damage

Pack wet or 

damp records 

into dry boxes

Check each 

cabinet for 

water 

infiltration

Install 

dehumidifier in 

affected rooms

Source 

industrial 

dehumidifiers

Place buckets 

under leaks

Assess overall 

damage starting 

in storage rooms

Photograph 

affected areas

Close museum

Set up sign in 

for recovery 

workers

Seal source of 

leaks

Drape shelves 

and racks with 

plastic

Outfit 

collection staff 

with PPE

Contain puddles 

with absorbent 

snakes

Emergency Response Task Matrix



50%-75%

at least half done 
How complete 

is your 

emergency 
plan?

75%-100%

almost done 



Is your 

institution 

better 
prepared?

Yes



Need a plan now? 

• No plan? 

• Sign up for the next Response Ready online workshop.  

• Use the Response Ready manual, worksheets and template to 

create plan.

• Old plan that needs updating?

• Review the plan as suggested in the Response Ready Manual.

• Compare the plan to the Response Ready template.

• Test the plan with scenario exercises from the Response Ready 
worksheet.



Irene Karsten
Senior Preventive Conservation Advisor

Conseillère principale en conservation préventive 

1030, chemin Innes|1030 Innes Road

Ottawa ON  K1B 4S7 Canada

irene.karsten@pch.gc.ca

Tél. | Tel. : 613-998-3721

Télécopieur | Fax : 613-998-4721

Sans frais | Toll free : 1-866-998-3721

www.canada.ca/icc
www.canada.ca/cci

http://www.canada.ca/icc
http://www.canada.ca/cci
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