
BUILDING A
DIGITAL
STRATEGY FOR 
YOUR 
MUSEUM



What is a Digital 
Strategy?

• A digital strategy is a roadmap, a 
tool that guides your organization 
through a thoughtful, deliberate 
plan to implement technology and 
digital processes that will help you 
reach your goals

• A strong digital strategy helps 
guide your efforts and provide 
focus for resources and staff, 
resulting in stronger and more 
impactful experiences and 
services



The Opportunity and the Challenge

Digital technologies have become part of our 
everyday lives

Digital technologies can compliment and reinforce 
traditional ways of learning in museums and provide 
new forms of engagement for audiences



Digital technologies can help us organize, catalogue 
and create efficiencies in our day to day work…

The Opportunity and the Challenge

…but they are also Expensive

It can all seem overwhelming



Communication Storage/Management
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How is Digital Organized in a Museum?

Systems and 
Infrastructure

•Ticketing/CRM

•Collections Management 
System

•DAMS

•Website Infrastructure

•Software

Onsite 
Experiences

•Passive

•Visitor Experience Interfaces

•High-Touch

•Immersive

Offsite 
Experiences

•Website content

•Marketing and communications

•Social media

•Synchronous/Asynchronous 
Experiences
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Where Your Digital Strategy Fits

Digital 
Strategy

Goals and 
Objectives

Tactics

Mission: To inspire 
passion for the 
human adventure of 
discovery.
Vision: Through 
science and 
technology, we can 
create a more 
curious, creative, 
and resilient world.

Strategic Priority: 
Serve as a hub for 
science education 
and engagement

Goal: Increase 
teacher participation 
in PD by 100%

Tactic: Deliver 9 
Teacher PD sessions 
grades K-8

Strategy: provide digital 
access to classroom ready 
resources and training for 
Ontario teachers

Goal: increase online 
teacher training 
participation by 50%

Tactic: Deliver all 9 PD 
sessions online and 
provide resources to 
download and support 



Building a Digital Strategy for Your Museum

• It can take the form of a document

• It can be online

• It can be public or private

• But it must be:
• Connected to your Strategic Plan

• Short-lived (revisited frequently)

• Attainable

• Measurable

• Integrated 



Digital Strategy: 
The Ontario Science Centre

Mission: 
To inspire passion for the 
human adventure of discovery.

Vision: 
Through science and 
technology, we can create a 
more curious, creative, and 
resilient world.



HUB FOCUSED ON 
SCIENCE EDUCATION AND 

ENGAGEMENT

Serve as a vibrant hub of 
innovative partnerships focused 
on science education and 
engagement – inspiring and 
engaging teachers and students 
with learner-centered approaches, 
and directly and measurably 
contributing to Ontario’s STEM and 
innovation pipeline. 

HELP TO BUILD SCIENCE 
CAPITAL

Drive awareness, engagement 
and participation in science and 
innovation in everyone we serve 
– helping to build science 
capital in our society and 
supporting strong citizenship

BROADEN OUR REACH

Broaden our reach as a loved 
and trusted source of family-
focused fun and interactive in-
person and virtual science 
experiences – serving as a 
premier destination in the 
province’s cultural tourism 
landscape and contributing to a 
strong Ontario economy 

STRATEGIC PRIORITIES
FINANCIAL 

RESILIENCY/SKILL 
AQUISITION

Build the team, culture and 
resources to ensure financial 
resiliency and the ability to 
excel in achieving our mission 
and priorities. 



The Pandemic: Digital Engagement



Commitments 

• We will produce virtual experiences for our audiences 
using our website and digital channels

• We will support our work with digital tools and services 
that allow flexibility and efficiency

• We will continue to produce physical digital content  
and experiment with new digital tools to be ready for 
reopening of the physical museum



Creating a Strategy

• People and positions to 
support the work

• Training and 
development

• Strategic partners

• Tools we use to do our 
work

• Systems and software 

• Experiences that 
connect onsite and 
online

• Onsite digital tools and 
experiences for visitors

• Virtual programs

• Virtual science content

• ecommerce

Virtual 
Experiences

Physical -
Digital Blur

Talent
Digital 

Infrastructure







June 2024 to 
Present
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Broaden Our Reach

Guiding Principles

• Enhance Accessibility and 
Engagement for Core 
Audiences

• Strengthen Community 
Connections with a Focus 
on Learning

• Embrace Audience-Centric 
Innovation for Learning and 
Play

• Secure Resilience and 
Partnerships

Who We Serve
• Children

• Families

• Caregivers without Children

• Educators

• Students (K-12)



BROADE N our RE ACH

SATE LLITE S POP UPS

ONLINE
BIG 

IDE AS /BIG 

IMPACT

semi-permanent physical 

space for experiences - 1 

month plus

temporary physical 

experiences, outreach -

less than 1 month

synchronous and 

asynchronous experience 

online
beyond the scope of one 

delivery model, multiple 

physical locations at the 

same time



Online

synchronous and asynchronous 
experiences online (website, 
social media, co-creation 
platforms, teacher resources)



Questions

lorrieann.smith@osc.on.ca

Lorrie Ann Smith

Vice President, Learning & Engagement

Ontario Science Centre 

mailto:lorrieann.smith@osc.on.ca

