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What is a Digital
Strategy?

» Adigital strategy is a roadmap, a
tool that guides your organization
through a thoughtful, deliberate
plan to implement technology and
digital processes that will help you
reach your goals

* Astrong digital strategy helps
guide your efforts and provide
focus for resources and staff,
resulting in stronger and more
impactful experiences and
services




The Opportunity and the Challenge

Digital technologies have become part of our
everyday lives

Digital technologies can compliment and reinforce
traditional ways of learning in museums and provide
new forms of engagement for audiences




The Opportunity and the Challenge

Digital technologies can help us organize, catalogue
and create efficiencies in our day to day work...
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...but they are also Expensive $ " g

OVERWHELMED

It can all seem overwhelming



Communication Storage/Management




Communication Storage/Management
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Technology
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MR/XR |

Participatory CMS

and crowd- Data & Asset l
v sourced Access

Online digital content Management
Experiences (free,
sponsored and
revenue-generating)
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How is Digital Organized in a Museum?

oTicketing/CRM
¢Collections Management
Systems and System
Infrastructure *DAMS

*Website Infrastructure
/ *Software

ePassive

oVisitor Experience Interfaces
eHigh-Touch

eImmersive

*\Website content

eMarketing and communications "MI]""]NM. |Nﬂ|ﬂ[“““s
*Social media MATHEMATICS

eSynchronous/Asynchronous
with Bryan Bellefeuille,

Experiences Anishinaabe of Nipissing
First Nation
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Where Your Digital Strategy Fits

Mission Strategic .
o . g Goals Tactics
and Vision Priorities
b Digital Goals and :
ObjeCtives »
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Where Your Digital Strategy Fits s

Mission Strategic :
o o Goals Tactics

and Vision Priorities
Mission: To inspire Strategic Priority: Goal: Increase Tactic: Deliver 9,
passion for the Serve as a hub for teacher participation Teacher PD sessions
human adventure of science education in PD by 100% grades K-8
discovery. and engagement
Vision: Through
science and b Digital Goals and :
technology, we can Strategy Obijectives JACHCS
create a more
curious, creative, Strategy: provide digital Goal: increase online  Tactic: Deliver all 9 PD
and resilient world. access to classroom ready teacher training sessions online and

resources and training for  participation by 50%  provide resources to
Ontario teachers download and support



Building a Digital Strategy for Your Museum

¥ Smithsonian =

Goal 3 I*each 1 billion peoLiTe ayea

* |t can take the form of a document with a digital-first strategy

* |t can be online

We will create a digital
laboratory to test and
develop emerging museum-
related digital technologies.

* It can be public or private

* But it must be:

* Connected to your Strategic Plan
Short-lived (revisited frequently)
Attainable
Measurable
Integrated

Harness the potential of digital

CONTEXT

DIGITAL ENVIRONME!
Museums operate a r touch points with their audiences. Digital is increasingly a
mitted to: omponent of all visits and a visit in its own right. Digital is changing audiences’
Cal Girr o behaviour and reshaping their m m experience:
Director, Museum & Cultural Services
) Prepared May 2021 Audi (] of digital gly seamless and breathtaking. and
Final Draft their expectations of digital in museums is accordingly high
T




Digital Strategy:
The Ontario Science Gentre

Mission:
To inspire passion for the
human adventure of discovery.

Vision:

Through science and
technology, we can create a
more curious, creative, and
resilient world.




Serve as a vibrant hub of
innovative partnerships focused
on science education and
engagement — inspiring and
engaging teachers and students
with learner-centered approaches,
and directly and measurably
contributing to Ontario’s STEM and
innovation pipeline.

STRATEGIC PRIORITIES

HELP TO BUILD SCIENGE
CAPITAL

Drive awareness, engagement
and participation in science and
innovation in everyone we serve
— helping to build science
capital in our society and
supporting strong citizenship

Broaden our reach as a loved
and trusted source of family-
focused fun and interactive in-
person and virtual science
experiences — serving as a
premier destination in the
province’s cultural tourism
landscape and contributing to a
strong Ontario economy

Build the team, culture and
resources to ensure financial
resiliency and the ability to
excel in achieving our mission
and priorities.
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The Pandemic: Digital Engagement

Saturday, October 31 | 8:00-10:00 p.m.

TRADITIONAL INDIGENOUS
MATHEMATICS

with Bryan Bellefeuiile, ™,
Anishinaabe of Nipissing '
First Nation
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* We will produce virtual experiences for our audiences
using our website and digital channels

* We will support our work with digital tools and services
that allow flexibility and efficiency

* We will continue to produce physical digital content
and experiment with new digital tools to be ready for
reopening of the physical museum



e Virtual programs w
e Virtual science content
e ecommerce

N\ Virtual
Experiences

Physical -
Digital Blur

Digital
e Infrastructure

¢ Tools we use to do our
work

e Systems and software

. )

( e Experiences that

~

connect onsite and
online

e Onsite digital tools and

experiences for visitors

support the work
¢ Training and
development
e Strategic partners

* People and positions to

J




Translating OSC's digital ambition
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Firepit Tinder

Small fixes and wins that
help create a spark

.

Move fast to create
quick value

Set the foundation for all
digital efforts

.

Develop foundation and
enablers as needed

into portfolio of digital initiatives

0 XN
Ve ®©
TN |
Kindling

Bridge to your broader
digital ambition

.

Take time to shape these
initiatives & then execute

Firewood
Long-term experiences &
offerings that deliver on

aspiration

.

Explore opportunities in
more detail, and then
shape and execute

on performance optimization and experience innovation and just a small sample of market reinvention

[ Balanced: Portfolio must be balanced across 4 categories and must align with aspiration meaning a focus }

Realistic based on capacity: Portfolio timeline must be sanity checked against OSC's capacity for change
and ability to deliver on digital initiatives




Wave 1 Initiatives - Get started and prove that digital is possible for OSC

Digital
initiatives

Enablers

e

,.'-F(erformance Optimization Experience innovation \ Market reinvention & Alternate
Business Models
+ Digital signage « Bring AR into existing exhibits « Online and Physical OSC Store
« Website improvements «Online DIY Activity Packs « Sell Science Kits with Activity Plans
- Up to Date Website with » Visit Planning and Itinerary App
Showtimes and Info on Live » Facilitate sharing of OSC

Events Experience on Social Media

- Virtual tour

- Online Exhibit Descriptions /

~ Translations |
» QR code-based locker payment

s N

Core Tech Enterprise agility
« Financial System « Cloud foundation and « Digital Procurement Process Transformation
Replacement architecture « Culture transformation
» Ticketing System Upgrade « Agile & design centric methods & spaces

« Digital Asset Management
System (DAMS)

14



June 2024 to
Present




Serve as a vibrant hub of
innovative partnerships focused
on science education and
engagement — inspiring and
engaging teachers and students
with learner-centered approaches,
and directly and measurably
contributing to Ontario’s STEM and
innovation pipeline.

STRATEGIC PRIORITIES

HELP TO BUILD SCIENGE
CAPITAL

Drive awareness, engagement
and participation in science and
innovation in everyone we serve
— helping to build science
capital in our society and
supporting strong citizenship

Broaden our reach as a loved
and trusted source of family-
focused fun and interactive in-
person and virtual science
experiences — serving as a
premier destination in the
province’s cultural tourism
landscape and contributing to a
strong Ontario economy

Build the team, culture and
resources to ensure financial
resiliency and the ability to
excel in achieving our mission
and priorities.



Broaden Our Reach

Guiding Principles

Enhance Accessibility and
Engagement for Core
Audiences

Strengthen Community
Connections with a Focus
on Learning

Embrace Audience-Centric
Innovation for Learning and
Play

Secure Resilience and
Partnerships

Who We Serve
e Children

Families

Caregivers without Children

Educators
Students (K-12)



SATELLITES POP UPS

ONLINE

beyond the scope of one
delivery model, multiple
physical locations at the
same time

BROADEN our REACH SCIENCE

CENTRE




Online

synchronous and asynchronous
experiences online (website,
social media, co-creation
platforms, teacher resources)
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lorrieann.smith@osc.on.ca
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