
Museum Services 
Strategic Blueprint 2026-

2036

A 10-Year Vision to Elevate Cultural Tourism, 
Inspire Visitors and Celebrate Community 

Identity



Who We Are – City of Greater Sudbury
• One of Northern Ontario’s largest and most diverse municipalities
• 3,100 km², making it the largest in Ontario, 2nd largest in Canada
• Home to more than 180,000 residents and growing
• A bilingual community with deep Indigenous, Franco-Ontarian and 

multicultural roots
• A regional hub for mining innovation, health sciences, education 

and public administration
• Considered a city of lakes, containing 330 lakes





Where We Fit Within the Fabric of Municipal Services 

Museum Services plays an 
important role within the City’s 
municipal framework, serving as 
both a public service and a 
cultural engine that:
• Enriches community life,

• Supports tourism growth, and

• Strengthens the city’s identity



Where We Fit Within Economic Development

Museum Services are a key 
component of the City’s 
Economic Development 
division, operating at the 
intersection of cultural 
stewardship, visitor experiences 
and tourism-driven economic 
growth



Our Starting Point
• Strategic Plan Project Charter
• Established a Steering Committee

• Composed of Advisory Panel members, community groups and 
key stakeholders

• Collaboratively developed plan
• Shared implementation
• …Museum Emergency – required 3rd party support



Why is Community Consultation Important?
• Ensures strategic planning reflects community needs and priorities
• Helps address evolving interests and strengthen community 

connections
• Identifies gaps in service delivery across Greater Sudbury
• Promotes inclusivity and equitable access to museum experiences
• Helps educate the community and reach new audiences
• Builds champions who support and advocate for museum 

initiatives



What We Needed to Understand
• Why people visit—or don’t visit—our museums
• Barriers to participation and access
• Preferred program and service formats
• Ideal service hours and delivery methods
• How the community wants us to engage with them
• Stakeholder expectations and level of support
• Other experiences residents value
• Gaps in our current offerings
• What a “museum” means to our community



Our Engagement Goals

• Engage diverse demographics
• Understand heritage and museum experiences
• Build trust and transparency
• Re-connect with the community



Overview of What We Did
• Over To you – project page
• City-wide public survey 
• Traveling Roadshow 
• Key informant interviews
• Focus Groups and key 

community segments
• Internal workshops with staff, 

Advisory Panel and Steering 
Committee



What Did We Hear
1. A desire for connection and belonging
2. Awareness gaps and need for visibility
3. Strong desire for interactive, experiential museums
4. Representation, inclusion and reconciliation
5. Emotional Engagement & Storytelling



We Heard Lots!

6. Accessibility in ALL its forms
7. Education and lifelong learning
8. Technology and innovation
9. Heritage preservation and authenticity
10.Governance, sustainability and expectations



Where Did We Land
Bridging community aspirations with organizational realities, our 
strategic blueprint is structured around five interconnected 
pillars:
1. Cultural Stewardship
2. Digital Transformation
3. Cultural Connections
4. Operational Sustainability
5. Industry Relationships



Our Roadmap

To ensure this transformation is practical and sustainable, our 
Blueprint Implementation Roadmap is organized into three 
Phases:
• Phase 1 (Years 1-3):  Stabilize
• Phase 2 (Years 4-6):  Develop
• Phase 3 (Years 7-10):  Grow and Transform



Thank you!


